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PHA Plan
Agency ldentification

PHA Name: Housirg Authority of the City of Fort Wayne Indiana
PHA Number: INOO3
PHA Fiscal Year Beginning: 07/01/2002

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

X Main administrative office of the PHA

2013 S. Anthony Blvd. Fort Wayne IN 46803, (260) 449812, Thomas J. Hannen,
[] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

X Main administrative office of the PHA

2013 S. Anthony Blvd. Fort Wayne IN 46803,(260) 4497812, Thomas J. Hannen,
Executive Director

PHA development management offices

[[] PHA local offices

[] Main administrative office of the local government

[] Main administrative officeof the County government

[] Main administrative office of the State government
[]

[]

B

htt

]

Public library

PHA website

Other: The Executive Summary will be posted on our website at
p//www.fwha.org
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PHA Plan Supporting Documents are available for inspection at: (select all that apply)
X Main business office of the PHA

2013 S. Anthony Blvd. Fort Wayne IN 46803, (260) 449812, Thomas J. Hanne,

[] PHA development management offices

[]  Other (list below)
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5-YEAR PLAN
PHA FiscaL YEARS 2002- 2006
[ CFR Part 903.5]
A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and exirely low
income families in the PHA's jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

4 The PHA’s mission is: The mission of the Fort Wayne Housing Authority is to
provide good quality, affordable housing and superior services to eligible members of
the Fort Wayne Community and to maintain an atmosphere that encourages self
sufficiency

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select anfiexfé goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the Hu@gested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF
SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.
(Quantifiable measures would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated
objectives.

HUD Strategic Goal: Incease the availability of decent, safe, and affordable
housing.

4 PHA Goal: Expand the supply of assisted housing
Objectives:
Apply for additional rental vouchers:
Reduce public housing vacancies:
Leverage private or other public funds to create additional housing
opportunities:
Acquire or build units or developments
Other: Acquire and rehabilitate existing housing obtained via public
auctiors and HUD owned properties.

XX XXX

4 PHA Goal: Improve the quality of assisted housing
Objectives:
4 Improve public housing management: (2001 PHAS score)92
4 Improve voucher management: (2001 SEMAP score ) 125
X Increase customer satisfaction:
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DA X

Concentrate on efforts to improve specific management functions:
(list; e.g., public housing finance; voucher unit inspections)

Renovate or modernize plibhousing units:

Demolish or dispose of obsolete public housing:

Provide replacement public housing:

Provide replacement vouchers:

Other: Train staff in all aspects of property and program management.

PHA Goal: Increase assisted housing choices

Objectives:
4 Provide voucher mobility counseling:
4 Conduct outeach efforts to potential voucher landlords

(I [ O

Bow

o

Increase voucher payment standards
Implement voucher homeownership program:
Implement public housing or other homeownership programs:
Implement public housing sitbased waiting lists:
Convert public housing to vouchers:
Other:
Explore implementation of public housing sii@sed waiting lists.
Following market analysis, explore converting public hogstock to
vouchers.
Actively seek new landlord participation in the Section 8 Voucher Program.

. Seek opportunities to fee manage affordable housing stock.

Seek opportunities to preserve and or acquire at risk affordable housing
stock to help prevent theo$s of housing opportunities for low and
moderate income families.

Seek mixeefinanced development opportunities to increase the amount of
affordable housing opportunities in response to the community need.

HUD Strategic Goal: Improve community quality of life and economic vitality

X

PHA Goal: Provide an improved living environment
Objectives:

X

X OXx X

Implement measures to deconcentrate poverty by bringing higher
income public housing households into lower income developments:
Implement measures to promote income mixing in public housing by
assuring access for lower income families into higher income
developments:
Implement public housing security improvements:
Designate deslopments or buildings for particular resident groups
(elderly, persons with disabilities)
Other:

1. Perform necessary modifications to units and public housing sites to
successfully compete with comparable market housing.
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2. Apply sound asgemanagement principles on an individual site basis to
maintain and build the value of the property.

3. Explore the possibilities of designating developments or buildings for
particular resident groups (elderly, persons with disabilities)

HUD Strategic Goal Promote selfsufficiency and asset development of families
and individuals

4 PHA Goal: Promote seufficiency and asset development of assisted
households

Objectives:

4 Increase the number and percentage of emplpgesons in assisted
families:
Provide or attract supportive services to improve assistance recipients’
employability:
Provide or attract supportive services to increase independence for the
elderly or families with disailities.
Other: (list below)

0 X X

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

4 PHA Goal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

4 Undertale affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status,
and disability:

4 Undertake affirmative measures to provide a suitable living
environment for families \iing in assisted housing, regardless of race,
color, religion national origin, sex, familial status, and disability:

4 Undertake affirmative measures to ensure accessible housing to persons
with all varieties of disabilities regardless wihit size required:

X]  Other:

1. Provide training opportunities for staff and community on an

annual basis to promote equal opportunity in housing
Other PHA Goals and Objectives: (list below)

The goals of FWHA as stated in theYear Plan fo Fiscal Years 200% 2005 are
consistent with HUD strategic goals and the Consolidated Plan of the City of Fort
Wayne to increase the availability of decent, safe, and affordable housing. FWHA 5
Year Plan is available for review at the City of Fort WaybBévision of Community

and Economic Development as well as the FWHA main office.
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Annual PHA Plan

PHA Fiscal Year 2002
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

X]  Standard Plan

Streamlined Plan:
[ ]  High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii. Executive Summary of the Annual FWHA Plan

[24 CFR ParB03.7 9 ()]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives
and discretionary policies the PHA has included in the Annual Plan.

The Fort Wayne Housing Authority has prepared this Agency Plannmptiance with
Section 511 of the Quality Housing and Work Responsibility Act of 1998 and the
ensuing HUD requirements. Significant staff, resident and community resources were
dedicated to the preparation of this plan and the addition of several pragnaolicy
revisions.

Mission: Strategic planning sessions were held during 2001 to revisit the mission.
The work groups, consisting of Residents, Commissioners, staff and other public
housing specialists, concluded that mission was current; and, theergfieamains
unchanged "The mission of the Fort Wayne Housing Authority is to provide good
quality, affordable housing and superior services to eligible members of the Fort
Wayne Community and to maintain an atmosphere that encouragesiffediency.”

Admissions: At least 40% of the public housing units that become available (turnover)
will be rented to low income families, at or below 30% of area median income. In the
Section 8 program, the extremely low income families will get 75% of our turnover
ard likely more.

Rent: No changes in the way FWHA determines a family’s rent were made. Whether
a family is on welfare, whether their rent is based on 30% of family income or whether
they pay a ceiling rent, the system we now use will stay the same. FWIHAwever,
continuing to review the ceiling rents that it currently charges higher income families
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as compared with the levels charged by other affordable programs and the cost of
operating the developments. Following that review, FWHA will decide wéredimy
adjustments in ceiling rents are appropriate.

Community Service: Section 432 of FY2002 VAIUD Appropriations Actsuspends
implementation of community service during federal FY2002, except for
developments assisted under the HOPE VI program. Mimaffpending legislation
affecting this issue, the Authority will closely monitor any new legislative changes that
affect the program

Resident Employment: The Authority will continue to consider ways to further

improve its performance under the Sectionr8gram. Currently 10% of the FWHA
workforce is persons receiving rental assistance. Our intern partnership with the Jobs
Works division of the Department of Labor serves both partners well and has been
submitted for a national award. Under the programemployed Section 3 eligible
persons are trained in various employment skill areas enhancing their job readiness
capability.

Deconcentration: As required by PIH Notice 20026, the FWHA has completed the
required Income Analysis to determine the needdother action regarding
deconcentration of poverty at our sites. At this time, no changes are planned to the
FWHA Admissions and Continued Occupancy Policy (ACOP) based on this analysis.

Section 8 Homeownership:Last year the FWHA enjoyed the distim of being the
first Indiana PHA to patrticipate in this program by closing on 3 homes purchased by
program participants. Our 2002 goal is to improve our level of performance by a
minimum of 100%.

Public Housing Drug Elimination Program Plan: The FY2002PHDEP Plan is

included as an attachment to the Annual Plan. This plan details the FWHA'’s
comprehensive drug and crime prevention and intervention programs. These programs
focus on making FWHA developments safer environments for families while
promotingresident economic seffufficiency. Included in the plan are the goals,
objectives, planned activities and funding allocations for FY2002. Given the

legislative funding reorganization supporting this program, we are uncertain as to the
depth of servicebeyond this calendar year.

Capital Fund Program: The FY 2002 Capital Fund Plan is included as an attachment
to the Annual Plan. The results of the FWHA's focused and aggressive strategy for
tackling the basic capital improvements issues facing thfgdio are evident in this
5-year plan. In the elevator buildings, the FWHA has been able to address all of the
primary and secondary critical capital projects. The latest REAC scores for these
properties reflect this effort with average scores ovep@ibits. Likewise, in the

Family portfolio all of the priority life/safety system projects have been completed
enabling the FWHA to turn its attention to items such as site improvements, building
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envelope upgrades and basic interior systems replacemBEmsprogress reflected in

the FY2002 plan represents real progress towards bringing the entire portfolio to a
level superior to the majority of public housing stock throughout the country. See the
attached CFP Annual Statement andé&ar Plan for specififunding allocations.

Demolition/Disposition: During 2001 we successfully demolished the Miami Village
property providing approximately 8 acres of land for redevelopment. FWHA plans to
explore the possibility of developing affordable housing at thaation. FWHA is
committed to maintaining its current housing stock while seeking development
opportunities to increase the amount of affordable housing to meet the needs
documented in the Housing Needs Section below.

We have adopted the following goalsdaobjectives to guide the agency during
FY2002:

1. Develop a marketing strategy based on the recently completed market study
and other research.

2. Add amenities to property necessary for developments to compete with the
surrounding apartment market.

3. Expand thenon-profit entity (Housing Opportunities Program) to develop
mixed financed housing or other affordable housing.

4. Acquire and rehabilitate three houses and/or Holined properties to meet
home ownership goals.

5. Use property portfolio to leverage and borréumds to purchase and improve

properties.

Enroll 25 FWHA residents in FSS Program

Continue to provide financial counseling for families interested in

homeownership and debt management improvement through the HUD Housing

Counseling Program.

8. Measure and prage highlevel customer service to primary and secondary
customer base.

9. Conduct a comprehensive wage and benefit as part of our effort to attract and
retain competent, committed staff.

10. Maintain commitment to Staff training using HTVN, Apartment Association
in-house seminars, etc.

11. Ensure Equal Housing Opportunity for all Americans

12. Submit Disposition Application to HUD for Miami Village demolition site
(24 CFR part 970, PID 999).

N

Our Annual Plan is based on the premise that if we accomplish our goals and
objectives we will be working towards the achievement of our mission, all of which is
consistent with the Consolidated Plan.
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Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A,
B, etc.) in the space to the left of the name of #teachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space
to the right of the title.

Required Attachments:

[ ]  Admissions Policy for Deconcémation

X FY 2000 Capital Fund Program Annual Statement

[] Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

X] PHA Management Organizational Chart

DX] FY 2000 Capital Fund Program 5 Year Action Plan

DX Public Housing Drug Elimination Program (PHDEP) Plan

X Comments of Resident Advisory Board or Boardsigtbe attached if not
included in PHA Plan text)

X] Other

Public Housing Admissions and Continued Occupancy Plan

Section 8 Administrative Plan

Supporting Documents Available for Review

Indicate which documents are available for publiciegvby placing a mark in the “Applicable & On
Display” column in the appropriate rows. All listed documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display

PHA Plan Certifications of Compliance with the PHA Plans5 Year and Annual Plans
X and Related Regulations

State/Local Government Certification of Consistency with| 5 Year and Annual Plans
X the Consolidated Plan

Fair Housing Documentation:
Records reflecting that the PHA has examined its programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is

X addressing those impedimemntsa reasonable fashion in views Year and AnnuiaPlans
of the resources available, and worked or is working with
local jurisdictions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

Consolidated Plan for the jurisdiction/s00. in which the PHAAnnual Plan:
X is located (which includes the Analysis of Housing Needs

Impediments to Fair Housing Choice (Al) and any additic
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
backup data to support statement of housing needs in the|
jurisdiction
N/A Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
X Policy (A&O), which includes the Tenant Selection and | Selection, and Admissions
Assignrent Plan [TSAP] Policies
Section 8 Administrative Plan Annual Plan: Eligibility,
X Selection, and Admissions
Policies
Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA boad certifications of compliance with Policies
X deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as implemented in the 2AB/
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentdbn of the required deconcentration and
income mixing analysis
Public housing rent determination policies, including the | Annual Plan: Rent
X methodology for setting public housing flat rents Determination
& check here if included in the public housing
A & O Policy
Schedule of flat rents offered at each public housing Annual Plan: Rat
X development Determination
& check here if included in the public housing
A & O Policy
Section 8 rent determination (payment standard) policies | Annual Plan: Rent
X DX check here if included in Section 8 Determination
Administrative Plan
Public housing management and maintenance policy Annual Plan: Operations
X documents, inclding policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
Public housing grievance procedures Annual Plan: Grievance
X & check here if included in the public housing | Procedures
A & O Policy
Section 8 informal review and hearing procedures Annual Plan: Grievance
X & check here if included in Section 8 Procedures
Administrative Plan
The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
X Program Annual Statement (HUD 52837) for the active grant

year

Most recent CIAP Budget/Progress Report (HUD 52825)
any active CIAP grant

foknnual Plan: Capital Need
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
Most recent, approved 5 Year Action Plan for the Eap Annual Plan: Capital Needs
X Fund/Comprehensive Grant Program, if not included as ah

attachment (provided at PHA option)

Approved HOPE VI applications or, if more recent,
approved or submitted HOPE VI Revitalization Plans or a|
other approved praysal for development of public housing

Annual Plan: Capital Needs
ny

Approved or submitted applications for demolition and/or

Annual Plan: Demolition

X disposition of public housing and Disposition
Approved or submitted applications for designataf public | Annual Plan: Designation of
N/A housing (Designated Housing Plans) Public Housing
Approved or submitted assessments of reasonable Annual Plan: Conversion of
N/A revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 2@Reof
1996 HUD Appropriations Act
Approved or submitted public housing homeownership | Annual Plan:
programs/plans Homeownership
Policies governing any Section 8 Homeownership programAnnual Plan:
X X che here if included in the Section 8 Homeownership
Administrative Plan
Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
X agency Service & SelfSufficiency
FSS Action Plan/s for public housing and/or Sent8 Annual Plan: Community
X Service & SelfSufficiency
Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
X resident services grant) grant program reports Service & SelfSufficiency
The most recent Public Housing Qylimination Program | Annual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
X grant and most recently submitted PHDEP application
(PHDEP Plan)
The most recent fiscal year audit of the PHA conducted | Annual Plan: Annual Audit
under sectiorb(h)(2) of the U.S. Housing Act of 1937 (42 U.
X S.C. 1437c(h)), the results of that audit and the PHA's

response to any findings

Troubled PHAs: MOA/Recovery Plan

Troubled PHAS

Other supporting documents (optional)
(list individually; use as many lines as necessary)

(specify as needed)
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1. Statement of Housing Needs
[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

FWHA has agreed to collaborate with the City afrFWayne to conduct a comprehensive housing
study. At the time of availability, FWHA will review the current statement of housing needs and
develop and amend any goals and strategies to conform directly to the areas of need as they relate to our
missionand the availability of resources. The Priority Housing Needs identified in the City of Fort
Wayne's 5Year Consolidated Plan are: 1.) Safe, affordable housing for verriomme households
earning $15,000 or less per year. 2.) Safe affordable housimgefy low income, one and two person
households earning less than $15,000 per year. 3.) Safe, affordable housing for vergdowe
households earning $15,000 or less per year with features and amenities designed for the elderly. 4.)
Safe, affordabléousing for lowincome households earning $15,000 to $34,999 per year 5.) Housing to
retain and attract higher income households to urban areas of the City. (Amend@®emnéceipt of
final study, FWHA will review the program goals to identify areas o€dmented needs not currently
addressed in agency plan strategy.

Based upon the information contained in the Consolidated Plan applicable to the City of Fort Wayne,
and/or other data available, FWHA has assessed and ranked the need for the City/ohAust .

The following method was incorporated into the ranking of the need. In the “Overall”
Needs column, we provided the estimated number of renter families that have housing
needs. For the remaining characteristics, we rated the impact of that tan the

housing needs for each family type, from 1 to 5, with 1 being “no impact” and 5 being
“severe impact.” We used N/A to indicate that no information is available upon which
the FWHA can make this assessment.

CHAS Table 1G All Households

Name of Jurisdiction: Source of Data Data Current as of:
Fort Wayne City, IN CHAS Data Book 1990
Renters Owners
Household by Elderly | Small|| Large | All Otheru; Total (Elderly] All Other Total Total
Type, Incomgl 1&2 Related Related [[Households Renters Owners Owners |[Householdg
& member |[|(2 to 4)|((5 or more
Housing | householdg
Problem
(A) (B) (C) (D) (E) (F) (G) (H) (1)
1. Very Low 3,102 3,312 957 3,337 10,708 3,994 2,916 6,910 17,618
Income
(0 to 50%
MFI)
2.0to 30% 1,656| 1,736 509 1,700f 5,601| 1,596 1,143 2,739 8,340
MFI
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3. % with any
housing
problems

64%

8694 93%

79%

78%

53%

78%)

63%

73%)|

4. % Cost
Burden > 309

64%

84% 919%

78%

T7%

53%

8%

61%

72%)

5. % Cost
Burden > 509

36%

61%) 69%

58%

54%

26%

110/1“

37%

48%

6.31 to 50%
MFI

1,446

1,576 448

1,637

5,107

2,398

1,773

4,171

9,278

7. % with any
housing
problems

67%

58% 79%

67%

65%

15%

52%

31%

50%)

8. % Cost
Burden > 309

67%

55%“ 60%

67%

62%

14%

15%

29%

47%

9. % Cost
Burden > 509

25%

119 49

12%

15%

4%

6%

10%

13%)

10. Other
Low-Income
(51 to 80%
MFI)

1,279

2,434 571

2,654

6,938

3,056

5,259

8,315

15,253

11. % with
any housing
[problems

37%

18%) 39%

20%

24%

5%

30%

14%

19%)

[12. % Cost
Burden > 309

37%

17% 22%

18%

21%

4%

8%

12%

16%)

13. % Cost
Burden > 509

4%

0% 1%

0%

1%

0%

0%

0%

0%

14. Moderate
Income

(81 to 95%
MFI)

313

840 156

1,007

2,316

1,050

3,366

4,416

6,732

15. % with
any housing
[problems

5%

5% 7%

5%

5%

3%

15%

9%

8%

[16. % Cost
Burden > 309

5%

3% 0%

4%

3%

2%

4%

6%

5%

17. % Cost
Burden > 509

0%

0% 0%

0%

0%

0%

0%

0%

0%

18. Total
Households*}

5,526

9,313

2,021

10,304

27,164

11,568

30,613

42,181

69,345

19. % with

any housing
Hproblems

47%

32% 57%

30%

36%

12%

19%)

12%

21%)

** Includes all income groups- including those above 95% MFI
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Housing Needsof Families in the Jurisdiction
by Family Type

Family Type Overall Aﬁgrd- Supply Quality Ag(_:ess Size I_'oca-
ability ibility tion

Income <=30% |5,601 |5 N/A N/A N/A N/A N/A

of AMI

Income >30% but| 5,107 |5 N/A N/A N/A N/A N/A

<=50% of AMI

Income >50% but| 6,938 |3 N/A N/A N/A N/A N/A

<80% of AMI

Elderly 4381 |5 N/A N/A N/A N/A N/A

Families with N/A N/A N/A N/A N/A N/A N/A

Disabilities

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

Race/Ethnicity N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

4 Consolidated Plan of ¢hJurisdiction. City of Fort Wayne, IN.
Indicate year2001

N I O 4

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS") dataset
American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waihg Lists
State the housing needs of the families on the PHA's waiting .li€dsnplete one table for each type
of PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for site

based or suljurisdictional public housing waitintists at their option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)

LI

Section 8 tenanbased assistance
Public Housing

Combined Section 8 and Pubktousing
Public Housing SiteBased or sufpurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families

% of total families

Annual Turnover

Waiting list total

1,737

Extremely low
income <=30% AMI

Very low income
(>30% but <=50%
AMI)

Low income
(>50% but <80%
AMI)

Families with
children

1,522

Elderly families

33

Families with
Disabilities

182

Race/ethnicity

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housing
Only)

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR
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Housing Needs of Families on the Waiting List

Is the waiting list closed (select ond)d No [ | Yes

If yes:
How long has it been closed (# of mitis)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, evel

generally closedP | No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

Section 8 tenanbased assistance

Public Housing

Combined Section 8 and Public Housing

Public Housing SiteBased or sufpurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

L0

# Of families % Of total families | Annual Turnover

Waiting list total 2,145

Extremely low
income <=30% AMI

Very low income
(>30% but <=50%
AMI)

Low income
(>50% but <80%
AMI)

Families with 1,930
children

Elderly families 33

Families with 182
Disabilities

Race/ethnicity

Race/ethnicity

Race/ethnicity

Race/ethnicity

Characterists by
Bedroom Size
(Public Housing
Only)
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Housing Needs of Families on the Waiting List

1BR

2 BR

3 BR

4 BR

5 BR

5+ BR

Is the waiting list closed (select ond)?] No [X] Yes

If yes:
How long has it been closed (# of monthg§)tonths as of end of fiscal year.
Does the PHA expect to reopen the list in the PHA Plan yearNo [X] Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [X] Yes FUP and Mainstreaming Certificate/Vouche(s

C. Strategy for Addressing Needs

Provide a brief description of the PHA'’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for
choosing this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

X Employ effective maintenance and management policies to minimize the
number of public housing units efine

X Reduce turnover time for vacated public housing units

X Redue time to renovate public housing units

X Seek replacement of public housing units lost to the inventory through mixed
finance development

[] Seek replacement of public housing units lost to the inventory through section
8 replacement housing resources

X Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

X Undertake measures to ensure access to affortableing among families
assisted by the PHA, regardless of unit size required

X Maintain or increase section 8 leasp rates by marketing the program to

owners, particularly those outside of areas of minority and poverty
concentration
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=4 Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program

4 Participate in the Consolidated Plan development process to ensure
coordination with broadesommunity strategies

[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

4 Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation
of mixed- finance housing, including but not limited to, Tax Credit, Bond,

HOME and Federal Home Load Bank financing.

4 Pursue housing resources otheart public housing or Section 8 tendrdsed
assistance.

X]  Other:

1. Acquire and Rehabilitate existing single family and HUD
owned properties for homeownership purposes.

2. Pursue HOPE VI revitalization grant

3. Develop affordable housing in pagrship with private
developers.

4. Pursue opportunities to work with or acquire troubled or
distressed properties to preserve affordable housing stock, and
when possible, to improve the neighborhood and community
stability.

Need: Specific Family Types: Rmilies at or below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

X

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in public housing

Exceed HUD federal targeting requirements for families at or below 30% of
AMI in tenantbased section 8 assistance

Employ admissions preferences aimed at families with economic hardships
Adopt rent policiesa support and encourage work

Other: (list below)

X0 X
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Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

4 Employ admissions preferences aimed at families who are working
4 Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance tthe elderly:
Select all that apply

4 Seek designation of public housing for the elderly. Primarily units being
developed under mixefinance and affordable status would be considered for this

designation.

4 Apply for specialpurpose vouchers targeted to the elderly, should they become
available

X]  Other:

1. Maintain frail elderly in independent living with additional
supportive services to avoid premature nursing home placement.
2. Develop elderly tax crtit housing with supportive services on
the Miami Village and/or other appropriate location (s)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities

=4 Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

4 Apply for specialpurposevouchers targeted to families with disabilities,
should they become available

4 Affirmatively market to local nofprofit agencies that assist families with
disabilities

X]  Other:

1. Currently, FWHA receives 75 vouchers for msireaming
person with disabilities.

2. Partner with nofprofit agencies to produce homeownership
opportunities for families with disabilities.

3. Create in the HOPE VI revitalization application, homes which
have high visitability and marketable resale accebsibi
features.
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Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicities with disproportionate needs:
Select if applicable

4 Affirmatively market to races/ethnicities shown to have disproportionate
housing needs

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

4 Counsel section 8 tenants as to location of uoittside of areas of poverty or
minority concentration and assist them to locate those units

4 Market the section 8 program to owners outside of areas of poverty /minority
concentrations

X]  Other:

1. FWHA has developed a MobilitCounseling Program to
provide group and individual counseling to Section 8 Voucher
holders who are conducting housing searches.

2. FWHA conducts annual meetings with owners discussing all
aspects of the Section 8 Program, including fair housing.

3. FWHA employees attend annual fair housing training
conducted by the local Apartment Association.

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the P+s&lection of the
strategies it will pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs aret by other organizations in the
community

information available to the PHA

Influence of the housing market on PHA programs

Community priorities regarding housing assistance

Results of consultation with local or state government

Results of consultation with residents and the Resident Advisory Board
Results of consultatiowith advocacy groups

Other: (list below)

XXX XK KOOI
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2. Statement of Financial Resources

[24 CFR Part 903.7 9 (b)]

List the financial resources that are anticipated to be available to the PHA for the support of Federal
public housing and tenaitasedSection 8 assistance programs administered by the PHA during the Plan
year. Note: the table assumes that Federal public housing or tenant based Section 8 assistance grant
funds are expended on eligible purposes; therefore, uses of these funds needtaté¢d. For other

funds, indicate the use for those funds as one of the following categories: public housing operations,
public housing capital improvements, public housing safety/security, public housing supportive services,
Section 8 tenarbased asstance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants (FY 2001/2

grants)

a) Public Housing Operating Fund | $1,645,225 O&M 703 PH units

b) Public Housing Capitafund $1,200,000 See CFP Plan

c) HOPE VI Revitalization 0 N/A

d) HOPE VI Demolition 0 N/A

e) Annual Contributions for Section| $12,427,155 Support 2,350 Sect. €
8 TenantBased Assistance vouchers

f) Public Housing Drug Elimination| O

Program (including any Technical N/A
Assistance funds)
g) Resident Opportunity and Self | $39,836 Elderly/Disabled
Sufficiency Grants Supportive Services
h) Section 8 Self Sufficiency $75,256 FSS Coordinators
i) Community Development Block | $0
Grant N/A
) HOME $30,000 Housing and Financial
Courseling
Other Federal Grants $27,979 Supportive Services for
HUD Housing Counseling Grant 390 Elderly and

Disabled families

2. Prior Year Federal Grants
(unobligated funds only) (list $924,415.83 as of 4/2002 CFP
below)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
3. Public Housing Dwelling Rental | $995,736 PH O&M
Income

4. Other income(list below)

PH Interest and other Operating $207,000 PH O&M
Receipts

4. Nonfederal sourceqlist below)

Total Resources $17,572,602

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete subcomponent
3A.

(1) Eligibility

a. When does the PHA verify eligitty for admission to public housing? (select all
that apply)
[ ]  When families are within a certain number of being offered a unit: (state
number)
X When families are within a certain time of being offered a unit: (withif 12
days)
[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

X]  Criminal or Drugrelated activity

X]  Rental history
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Housekeeping
Other:

XX

1. History of disturbing neighbors or destruction of property.

2. Having committed fraud in connection with any federal housing
assistance program.

3. History of abusing alcohol and illegal drugsany way that may
interfere with the health, safety, or right to peaceful enjoyment
by others.

4. Check of State’s lifetime sex offender registration program for
each adult member.

c.X] Yes[ ] No: Does the PHA requestimminal records from local law
enforcement agencies for screening purposes?

d.[_] Yes[X] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or through an NCIC
authorized source) FWHA reserves the right to use this tool
should it become more accessible.

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

X  Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (describe)

b. Where may interested persons apply for admission to public housing?
X  PHA main administrative office

[] PHA development site management office

X]  Other:

1. Applications are available at aite offices, by mail and at other
community resources offices; however, all applications for
public housing and Section 8 must be submitted to the FWHA
main administrative office in person or by mail.

c. If the PHA plans to operate one or more shsed waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢BpAssignment

It is unlikely that our current portfolio will be converted to site based waiting lists

during the current year. Should FWHA develobpa housing that requires site based
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waiting lists, details on waiting list management will be included in the development
plan which must be approved by HUD
1. How many sitebased waiting lists will the PHA operate in the coming y@ar?

2.[] Yes[X] N/A: Are any or all of the PHA's sitdbased waiting lists new for the
upcoming year (that is, they are not part of a previod$lyD-
approved site based waiting list plan)?

If yes, how many lists®

3.[] Yes[X] N/A: May families be on more than one list simultaneously
If yes, how many lists? Not Applicable

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development managemeoffices

Management offices at developments with $itessed waiting lists

At the development to which they would like to apply

Other: Not Applicable.

(.

(3) Assignment

a. How many vacant unit choiceseaapplicants ordinarily given before they are
removed from the waiting list?

[] One

[] Two
X]  Three or More

b.[X] Yes[ ] No: Is this policy consistent across all waitinct ligpes?

c. If answer to b is no, list variations for any other than the primary public housing
waiting lists for the PHA:

(4) Admissions Preferences

a. Income targeting:

[ ] Yes[X] No: Does the PHA plan to exceed the éedl targeting requirements by
targeting more than 40% of all new admissions to public housing
to families at or below 30% of median area income?

b. Transfer policies:
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In what circumstances will transfers take precedence over new admissions? (list

X]  Emergencies

X]  Over housedSee ACOP:TSAP

[[]  Under housed

[ ]  Medical justification

4 Administrative reasons determined by the PHA (e.g., to permit modernization
work)

[] Resident choice: (state circumstances below)

X]  Other: See ACOP: TSAP

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public
housing (other than date and timeapplication)? (If “no” is
selected, skip to subsecti@®) Occupancy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

T

ormer Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

MO X

©)

ther preferences: (select below)
Working families and those unable to work because of age or disability
Veterans and veterantimilies
Residents who live and/or work in the jurisdiction
Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broagerahincomes)
Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility
programs
Victims of reprisals or hate crinse
Other preference(s):
1. Graduates of transitional housing programs.
2. Single Preference applicants who are elderly, disabled, or
displaced households of no more than two persons will be given
a selection preference over all other singlelagants regardless
of preference status.

X XXX
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you givequal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), place the same number next
to each. That means you can use “1” more than once, “2” more than once, etc.

1 Date and Time

FormerFederal preferences:

1 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
1 Victims of domestic violence

Substandard housing
Homelessness
High rent burden

H

Other preferences (select all that apply)

4 Working families and those unable to work because of age or disability

X Veterans and veterans’ families

4 Residents who live and/or work in the jurisdiction

4 Those enrolled currently in educational, training, or upward mobility programs

4 Households that contribute to meeting income goals (broad range of incomes)

4 Households that contribute to meeting income requirements (targeting)

4 Those previously enrolled in educational, training, or upward mobility
programs

[] Victims of reprisals or hate crimes

4 Otherpreference(s):

1. Working preference

2. Graduates of transitional housing programs

3. Singles preference

4. Involuntary displacement preference.

4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferencesthin income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements
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(5) Occupancy

a. What reference materials can applicants and residents use to obtain information
about tk rules of occupancy of public housing (select all that apply)

The PHAresident lease

The PHA's Admissions and (Continued) Occupancy policy’

PHA briefing seminars or written materials

Other source (list)

CIXXX

b. How often must residents notify the PHA of changes in family composition?
(select all that apply)

[] At an annual reexamination and lease renewal

4 Any time family composition changes

[] At family request for revision

[ ]  Other (list)

(6) Deconcentration and Income Mixing

a.l{ Yes[ ] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentratiohpoverty indicate the
need for measures to promote deconcentration of poverty or
income mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to @smissions policiesbased
on the results of the required analysis of tieed to promote
deconcentration of poverty or to assure income mixing? Only
one “Covered Property”, unable to adopt changes.

c. If the answer to b was yes, what changes were adopted? (select all that apply)
[]  Adoption of sitebased waitig lists
If selected, list targeted developments below:

[] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixing goals at targeted developments
If selected, list targeted developments below:

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

X Other (list policies and developments targeted below)
1. Local preferences based on identified areas of need.

FY2002 Annual Plan Page23

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



d.[] Yes[X] No: Did the PHA adopt any changesdther policies based on the
results of the required analysis of the need for deconcentration
of poverty and income mixing?

e. If the answer to d. was yes, how would you descritesé changes? (select all that
apply)

Additional affirmative marketing

Actions to improve the marketability of certain developments

Adoption or adjustment of ceiling rents for certain developments
Adoption of rent incentives to encourage deconcentration of poverty and
incomemixing

Other (list below)

N

f. Based on the results of the required analysis, in which developments will the PHA
make special efforts to attraer retain higheiincome families? (select all that apply)

[] Not applicable: results of analysis did not indicate a need for such efforts

[] List (any applicable) developments below:

g. Based on the results of the requir@nalysis, in which developments will the PHA
make special efforts to assure access for lenveome families? (select all that apply)
[] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesygonent 3B.
Unless otherwise specified, all questions in this section apply only to the tenaibased section 8
assisance program (vouchers, and until completely merged into the voucher program,
certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)
Criminal or drugrelated activity only to th extent required by law or
regulation

Criminal and drugrelated activity, more extensively than required by law or
regulation

More general screening than criminal and draetated activity (list factors
below)

Other:

X O X O
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1. The FWHA will take into consideration any of the criteria for
admission in Chapter 15 of the Section 8 Administrative Plan, but
may not otherwise screen for factors that relate to the suitability of
the applicant family as tenantst i$ the responsibility of the owner
to screen the applicant as to their suitability for tenancy.

b.X] Yes[ | No: Does the PHA request criminal records from local law
enforcement agencies for screening purposes?

c.[ ] Yes[X] No: Does the PHA request criminal records from State law
enforcement agencies for screening purposes? (from the
internet).

d.[ ] Yes [X] No: Does the PHA access FBI criminal recordsnfi the FBI for
screening purposes? (either directly or through an NCIC
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)
Criminal or drugrelated activity

X]  Other:
1. FWHA will inform owners that it is their responsibility to
determine suitability of prospective tenants. Owners are
encouraged to screen applicants for rent payment history, eviction
history, damages to units, and other factors regatmthe family’s
suitability as a tenant.

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal projecbased certificate program

Other federal or local program (list below)

I

b. Where may interested persons apply for admission tiose8 tenartbased
assistance? (select all that apply)

X PHA main administrative office

4 Other (list below)Locations selected by FWHA when wait list is open.
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(3) Search Time

a. Xl Yes[_| No: Does the PHA give extensions on standaretié@ period to
search for a unit?

If yes, state circumstances below:

1. Upon request if family extension criteria is defined in Chapter 8
of the attached Section 8 Administrative Plan.

(4) AdmissionsPreferences

a. Income targeting

X Yes[ | No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% of all new admissions to the section 8
program to families at or below 30% of mediarea income?

b. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and time of
application) (if no, skip to subcomponeg(®) Special purpse
section 8 assistance programs

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
preferences)

Former Federal preferences

4 Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

X Victims of domestic violence

X]  Substandard housing

X  Homelessness

4 High rent burden (rent is > 50 percent of incomdese preferences are

considered as local preferences.

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

X Veterans and veterans’ families

[] Residents who live and/or work in your jurisdiction

4 Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute toeeting income goals (broad range of incomes)
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programs

X X

Households that contribute to meeting income requirements (targeting)
Those previously enrolled in educational, training, or upward mobility

Victims of reprisals or hate crimes
Other preference(s):

The Fort Wayne Housing Authority Board of Commissioners adopted the following
local preferences in Resolution 2602 on January 9, 2001:

1.

2.

Veterans preference according to State ¢efinition, including
veterans and surviving spouses of veterans (50 points)
Families who are graduates of or participants in FWHA
approved educational and training programs designed to prepare
the individual for the job market (10 points)

Involuntarily Displaced. To qualify for this preference, the
applicant has been involuntarily displaced and is not living in
standard replacement housing or will be voluntarily displaced
within no more than six (6) months from the date of preference
certification by theFWHA. Applicants are considered
involuntarily displaced if they have vacated or must vacate their
unit as a result of disaster, governmental action, owner action
not caused by tenant, domestic violence and/or unit in
accessibility (50 points)

Rent BurdenFamilies paying more that 50% of their income for
rent and utilities for at least 90 days commencing before they
were selected from the waiting list and continuing through the
verification of preferences. (50 points)

The applicant is currently livingi transitional/norpermanent
housing, is participating in or recently completed a-self
sufficiency program and has met the goals that have been
established by the service provider. This preference is limited to
applicants who are patrticipating in prograthat have been pre
approved by FWHA (50 points)

The applicant is not currently receiving project or tenant based
assistance (as amended) (50 points)

Participants or graduates of horae/nership programs with the
FWHA or other entities where a formal menaadum of
agreement exists to provide the necessary counseling and
supportive services required to achieve the goal of
homeownership (50 points)

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in
the space that repsents your first priority, a “2” in the box representing your
second priority, and so on. If you give equal weight to one or more of these
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choices (either through an absolute hierarchy or through a point system), place the
same number next to eachhdt means you can use “1” more than once, “2” more
than once, etc.

1 Date and Time

Former Federal preferences
Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disptisn)
Victims of domestic violence
Substandard housing
Homelessness
High rent burden

Other preferences (select all that apply)
[] Working families and those unable to work basa of age or disability
X Veterans and veterans’ families
[] Residents who live and/or work in your jurisdiction
4 Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
4 Households that contribute to meeting income requirements (targeting)
4 Those previously enrolled in educational, training, or upward titgbi
programs
[] Victims of reprisals or hate crimes
4 Other preference(s): All approved local preferences are listed above.

4. Among applicants on the waiting list with equal preference status, how are
applicants selged? (select one)

4 Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

[] This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[] The PHA applies preferences within income tiers

4 Not applicable: the pool of applicant families ensures that the PHA will meet
incometargeting requirements
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(5) Special Purpose Section 8 Assistance Programs

a. In which doaments or other reference materials are the policies governing
eligibility, selection, and admissions to any spegafpose section 8 program
administered by the PHA contained? (select all that apply)

X The Section 8 Administrative Plan

4 Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?
4 Through published notices
X]  Other
1. In partnership with service provider who specializes in working with special
purpose populations.

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing
Exemptions: PHAs that do not administer public housing areextired to complete ssomponent
4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exglusibe
appropriate spaces below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resgtting policies for income

based rent in public housing. Incorbased rents are set at the higher 0%3

of adjusted monthly income, 10% of unadjusted monthly income, the welfare
rent, or minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

---0r---

4 The PHA employs discretionary policgdor determining incomdbased rent (If
selected, continue to question b.)
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b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
X $0

[] $1825

[] $26$50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% of adjusted income

1.[X] Yes[ | No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

1. If yesto above, list the amounts or percentages charged and the circumstances
under which these will be used below:

In accordance with cking rent and flat rent policies submitted in the Admissions and
Continued Occupancy Plan (ACOP)

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply)

For theearned income of a previously unemployed household mémber
For increases in earned income
Fixed amount (other than general retting policy)

If yes, state amount/s and circumstances below:

Fixed pecentage (other than general resatting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For thenonreimbursed medical expenses of rtisabled or norelderly
families

Other (describe below)

N | e Y A O [ [ I

e. Ceiling rents
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1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

4 Yesfor all developments
[] Yes but only for some developments
[] No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

X  For all developments

[] For all generboccupancy developments (not elderly or disabled or elderly
only)

[] For specified general occupancy developments

[] For certain parts of developments; e.g., the kigke portion

[] For certain size units; e.darger bedroom sizes

[]  Other (list below)

3.

Select the space or spaces that best describe how you arrive at ceiling rents (select
all that apply)

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

T

f. Rent redeterminations

1. Between income reexaminations, how often must tenants report changes in income
or family composition to the PHA such that the changes result in an adjustaent
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or

percentage: (if selected, specify threshold)

Other: See Section 15.6 of ACOP:

(N

1. During interim reexaminations, families will not be required to report any
increases in income or decreases in allowable expenses.
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2. Families are requikto report the following changes:
a) A member has been added to the family through birth, or adoption
or court awarded custody.
b) A household member is leaving or has left the family unit.

1. The family is not required to report a decrease in income but magat
time request an interim for a decrease in income.

g.[_] Yes[X] No: Does the PHA plan to implement individual savings accounts for
residents (ISAs) as an alternative to the required 12 month
disallowance of earned incavand phasing in of rent increases
in the next year?

(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use
to establish comparability? (select all that apply.)

4 The section 8 rent reasdnlaness study of comparable housing

4 Survey of rents listed in local newspaper

4 Survey of similar unassisted units in the neighborhood

X]  Other:

Occupancy Policy, page 52. FWHA set a flat rent for eaghlisc housing unit

considering the size, type, condition, amenities, services and neighborhood of the unit.

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to
complete sultomponent 4BUnless otherwise specified, all questions in this section apply only to
the tenantbased section 8 assistance program (vouchers, and until completely merged into the
voucher program, certificates).

(1) Payment Standards
Describe the vouchigpayment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)

[[]  Atorabove 90% but below100% of FMR

[] 100% of FMR

X]  Above 100% but at orédow 110% of FMR

[] Above 110% of FMR (if HUD approved; describe circumstances below)
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b. If the payment standard is lower than FMR, why has the PHA selected this

L O

standard? (select all that apply)

FMRs are adequate to ens success among assisted families in the PHA’s
segment of the FMR area

The PHA has chosen to serve additional families by lowering the payment
standard

Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?

CIXIX

(select all that apply)

FMRs are not adequate to ensure success among assisted families in the PHA'’s
segment of the FMR area

Reflects narket or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

X
[]

Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its

X
X

payment standard? (select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (ist below) Affects of deconcentration

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

X
[]
[]

$0
$1-$25
$26$50

b.[ ] Yes[X] No: Has thePHA adopted any discretionary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management

[24 CFR Part 903.7 9 (e)]
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Exemptions from Component 5: High performing and small PHAs are not required to complete this
section Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

4 An organization chart showing the PHA’s management structure and
organizaion is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginning of the
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing 703 150

Section 8 Vaichers 2350 300

Section 8 Certificates | N/A

Section 8 Mod Rehab | N/A

Special Purpose Sectignl25 F.U.P. 5-10
8 Certificates/Voucherg 75 Mainstreaming 5
(list individually)

Public Housing Drug
Elimination Program | N/A
(PHDEP)

Other Federal
Programs(list N/A
individually)

C. Management and Maintenance Policies
List the PHA’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maiogeaad management of
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public housing, including a description of any measures necessary for the prevention or eradication of
pest infestation (which includes cockroach infestation) and the policies governing Section 8
management.

(1) Public Housing Mairgnance and Management: (list below)
a. Admissions and Continued Occupancy Policy
b. Maintenance Plan

(2) Section 8 Management: Section 8 Administrative Plan

6. PHA Grievance Procedures
[24 CFR Part 903.7 9 ()]

Exemptions from component 6: High performing PHAs ao¢ required to complete component 6.
Section 80nly PHAs are exempt from stdomponent 6A.

A. Public Housing
a. 1.[X Yes[ ] No: Has the PHA established any written grievance procedures
in addition to federal requirements fouati24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to federal requirements below:

2. Which PHA office should residents or applicants to public housing contact to
initiate the PHA grievance process? (select all thguiyg)

X  PHA main administrative office

[] PHA development management offices

[ ]  Other (list below)

B. Section 8 TenantBased Assistance

1.0X] Yes[ ] No: Has the PHA establigtl informal review procedures for applicants
to the Section 8 tenaiitased assistance program and informal
hearing procedures for families assisted by the Section 8 tenant
based assistance program in addition to federal requirements
found at 24 CFR 9827

If yes, list additions to federal requirements below:
Requirements outlined in Chapter 19 of Section 8 Administrative Plan

2. Which PHA office should applicants or assisted families contact to initiate the
informal review and informal hearing processésélect all that apply)

X  PHA main administrative office

[] Other (list below)
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7. Capital Improvement Needs

[24 CFR Part 903.7 9 (g)]

Exemptions from Component 7: Section 8 only PHAs are not required to complete tifmoent and
may skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Program may
skip to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing for the upcoming year to ensure-teng physical and social viability

of its public housing dvelopments. This statement can be completed by using the CFP Annual
Statement tables provided in the table library at the end of the PHA Plan terij#¥atat the PHA’s
option, by completing and attaching a properly updated FB2B37.

Select one:
4 The Capital Fund Program Annual Statement is provided as an attachment to

the PHA Plan at Attachmenstate file nameg
_or_

[[]  The Capital Fund Program Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)
CFP Plan listed with Attachments

(2) Optional 5-Year Action Plan

Agencies are encouraged to include-#&ar Action Plan covering capital work items. This statement
can be completed by ing) the 5 Year Action Plan table provided in the table library at the end of the
PHA Plan templat®©R by completing and attaching a properly updated HEZB34.

a.lX] Yes[ ] No: Is the PHA providing an optionatBear Acion Plan for the
Capital Fund? (if no, skip to subomponent 7B)

b. If yes to question a, select one:

4 The Capital Fund Programgear Action Plan is provided as an attachment to
the PHA Plan at Attachment (state name

-or.

[] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert
here)
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B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved
HOPE VI and/or public housing development or replacement activities not described in the Capital Fund
Program Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no,
skip to question c; if yes, provide responses to question b for
each grant, copying and completing as many times as necessary)
b) Status of HOPE VI ratalization grant (complete one set of
guestions for each grant)

1. Development name: Unnamed at this time.
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
4 Revitalizaton Plan under development
[] Revitalization Plan submitted, pending approval
[] Revitalization Plan approved
[] Activities pursuant to an approved Revitalization Plan

underway

X Yes[ | No: c) Does the PHA plan to apply for a HOPE VI Revitalization grant
in the Plan year?
If yes, list development name/s below:
Miami Village Site is the proposed location of our Hope VI
Plan.

X Yes[ ] No: d) Will the PHA be engaging in any mixdihance development
activities for public housing in the Plan year?
If yes, list developments or activities below:

[ ] Yes[X] No: e) Will the PHA be conducting any other publiotrsing
development or replacement activities not discussed in the
Capital Fund Program Annual Statement?
If yes, list developments or activities below: While it is unlikely
that any such activities will occur during this current year, it is the
intentionof FWHA to actively pursue this area of development.
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8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[X] Yes[ ] No: Does the PHA plan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of
1937 (42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”,
skip to component 9; if “yes”, complete one activity description
for eachdevelopment.)

2. Activity Description: Under a HUD approved demolition plan, 75 dwelling units
and a maintenance/management building at Miami Village were
Demolished in 2001 leaving approximately 9 acres of land
available for redevelopment. Using a mik@nance approach,
we plan to explore redevelopment options that may include but
are not limited to, entering into a lortgrm ground lease with
the owner entity, or replatting and sale of some or all of the
property homeownership lots and or other appiaip
development uses.

[ ] Yes[ ] No: N/A Has the PHA provided the activities description information in
theoptional Public Housing Asset Management Table? (If
“yes”, skip to component 9. If “No”, complete the Activity
Description table below.)

Demolition/Disposition Activity Description

la. Development name: Miami Village Demolition Site
1b. Development (project) number: IN36P00G3

2. Activity type: Demolition]_]
Disposition)<]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatiox]

4. Date application approved, submitted, or planned for submis$@8130/03)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

X Total development

7. Timeline for activity:
a. Actual or projected start date of activity:Projected in FYE 2003
b. Projected end date of activityncertain
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9. Designation of Public Housing for Occupancy by Elderly Families

or Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not requiredrtplete this section.

1.[ ] Yes[X] No: Has the PHA designated or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by faragiwith
disabilities, or by elderly families and families with disabilities
or will apply for designation for occupancy by only elderly
families or only families with disabilities, or by elderly families
and families with disabilities as provided by seatio of the
U.S. Housing Act of 1937 (42 U.S.C. 1437e) in the upcoming
fiscal year? (If “No”, skip to component 10. If “yes”, complete
one activity description for each development, unless the PHA
is eligible to complete a streamlined submission; PHAs
completing streamlined submissions may skip to component
10.)

2. Activity Description

[ ] Yes[X] No: N/A Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “yes”, skip to component 10. If
“No”, complete the Activity Description table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy b only the elderly[ ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved:; included in the PHA’s Dagiation Plar]_]
Submitted, pending approval |
Planned applicatioh ]

4. Date this designation approved, submitted, or planned for submig8&/80/03)

5. If approved, will this designation constituteselect one)
[ ] New Designation Plan
[ ] Revision of a previoushapproved Designation Plan?

6. Number of units affected: Estimated to be approximatel§6@ units
7. Coverage of action (select one)

[ ] Partof the development

[ ] Total development
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10. Conversion of Public Housing to TenaniBased Assistance

[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments oReasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No:  Have any of the PHA's developments or portions of
developments been identified by HUD or the PHA as covered
under section 202 of the HUD FY 1996 HUD Appropriations
Act? (If “No”, skip to component 11; if “yes”, complete one
activity description for each identified development, unless
eligible to complete a streamlined submission. PHAs
completing streamlined submieas may skip to component
11.)

2. Activity Description

[ ] Yes[X] No: N/A Has the PHA provided all required activity description
information for this component in theptional Public Housing
Asset Management Table? If “y& skip to component 11. If
“No”, complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approved by HUD (if marked, proceed to next
guestion)
X] Other This option is being explored to formulate recommendatiotise
Board of Commissioners.

3.[X] Yes[ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (select the statement that best describes the current
statug
X] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversionl@& underway
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5. Description of how requirements of Section 202 are being satisfied by means pther
than conversion (select one)
[ ] Units addressed in a pending or approved demolition application (date
submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or approved HOPE VI Revitalization Plah
(date submitted ormproved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than 300 units
DX Other: (Plan is incompletat this time. Updates will be provided pending
final approval

B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of
1937

C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of
1937

11. Homeownergip Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[ ] Yes[X] No: Does the PHA administer any homeosrship programs
administered by the PHA under an approved section 5(h)
homeownership program (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied
or plan to apply to administer any homeownership programs
under setion 5(h), the HOPE | program, or section 32 of the
U.S. Housing Act of 1937 (42 U.S.C. 14342. (If “No”, skip
to component 11B; if “yes”, complete one activity description
for each applicable program/plan, unless eligible to complete a
streamlined simission due temall PHA or high performing
PHA status. PHAs completing streamlined submissions may
skip to component 11B.)
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2. Activity Description

X Yes[ ] N/A Has the PHA provided all required activity description
information for this component in thaptional Public Housing
Asset Management Table? (If “yes”, skip to component 12. If
“No”, complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each develpment affected)

la. Development name:
1b. Development (project) number:

2. Federal Program authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey Ili
[]

Section 32 of the USHA of 1937 (effective 10/1)99

3. Application status: (select one)
[ ] Approved; included in the PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application

4. Date Homeownership Plan/Program approveldpstied, or planned for submission:
(DD/MM/YYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8 Homeownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe ach program using the table below (copy
and complete questions for each program identified), unless the
PHA is eligible to complete a streamlined submission due to
high performer status. High performing PHAs may skip to
component 12.)

2. Program Desgption:
a. Size of Program

X Yes[ ] No: Will the PHA limit the number of families participating in the
section 8 homeownership option?
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If the answer to the question above was yes, which statement best describes the
numker of participant8 (select one)

[] 25 or fewer participants

[ ] 26-50 participants

X]  51to 100 participants

[] more than 100 participants

b. PHA-established eligibility criteria
X Yes[ ] No: Will the PHA's program have eligibility criteria for participation in
its Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:
The program will require financial counseling; FE€8ntract of Participation; and
suitability criteria based on financial rule published by HUD. “All eligibility policies
are defined in Chapter 11 of the Section 8 Administrative Plan (“Special Housing
Types”).

12.PHA Community Service and Selfsufficiency Programs

[24 CFR Part 903.7 9 (I)]

Exemptions from Component 12: High performing and small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete sciimponent C.

A. PHA Coordination with the Welfare (TANF) A gency

1. Cooperative agreements:

X Yes[ | No: Has the PHA has entered into a cooperative agreement with the
TANF Agency, to share information and/or target supportive
services (as contemplated by section 12(d)(7) of thadthg Act
of 1937)7?

If yes, what was the date that agreement was sigfé430/2001

2. Other coordination efforts between the PHA and TANF agency (select all that
apply)
Client referrals
Information sharing regardgonmutual clients (for rent determinations and
otherwise)
Coordinate the provision of specific social and sifficiency services and
programs to eligible families
Jointly administer programs
Partnetto administer a HUD Welfargo-Work voucher program
Joint administration of other demonstration program

X X XX
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=4 Other: The TANF agency has donated office space to assist FWHA clients who
are also TANF recipients to receive sslifficiency services at the TANF Agency

offices.

B. Services and programs offered to residents and participants

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PHA employ to
enhance the economand social seléufficiency of assisted families in the
following areas? (select all that apply)

(X O XOXXX

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions poles

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs operated or coordinated by the
PHA

Preferencel/eligibility for public housing homeownership option
participation

Preference/eligibility for section 8 homeownership option participation
Other policies (list below)

b. Economic and Sociak#-sufficiency programs

X Yes[ ] No: Does the PHA coordinate, promote or provide any

programs to enhance the economic and social self
sufficiency of residents? (If “yes”, complete the following
table; if “no” skip to subcomponent 2, Family Self
Sufficiency Programs. The position of the table may be
altered to facilitate its use. )
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Services and Programs

Program Name & Description Estimated | Allocation Access Eligibility

(including location, if appropriat | Size Method (development office / | (public housing ol
(waiting PHA main office / section 8
list/random other provider name) | participants or
selection/specifir both)
criteria/other)

Boys and Girls Club at 60 Opento all McCormick Club Public Houshg

McCormick Apts

Boys and Girls Club at 35 Open to all River Cove Club Public Housing

River Cove Apts

G.A.T.E. (Growth in Agriculture

Through Educationy This

program designed to broaden

participant’s awareness Opento all Market at McCormick | Public Housing

concerning careers in Agriculture. 20 Apartments

Participants plantharvest and sell

their own produce at their outdoar

market. They also explore

scholarship possibilities.

P.L.E.A.S.E. (Preemployment 5-8 Opento all Community Room at | Public Housing

Life Skills Education and Self Residents each development Residents and

Esteem) Ths program develops | attend Section 8

time management, interviewing, | weekly Participants

resume writing, job retention and

selfesteem skKills.

Lifeline ( Brookmill, Childcare) 20 Opento all Brookmill Preschool | Public Housing

Lifeline (After school program) | 35 Opento all Brookmill Club Public Housing

12 month program designed to

develop character and build

awareness of the dangers of drugs.

Youth Guidance (Brookmniil 30 Opento all Primetime/Bethlehem | Public Housing

12 month program

Lutheran Center

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program Required Number of Particgmts | Actual Number of Participants
(start of FY 2000 Estimate) (As of: DD/IMM/YY)
Public Housing 25 07/01/2001
Section 8 346 07/01/2001
FY2002 Annual Plan Page45

HUD 50075
OMB Approval No: 25770226
Expires: 03/31/2002



b.[X] Yes[ | No: If the PHA is not maintaining the minimum program size
requiredby HUD, does the most recent FSS Action Plan address
the steps the PHA plans to take to achieve at least the minimum
program size?

If no, list steps the PHA will take below:

C. Welfare Benefit Reductions

1. The PHA is complying with the statutory regeiments of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare program requirements) by: (select all that apply)
Adopting appropriate changes to the PHA'’s public housing reterdhination
policies and train staff to carry out those policies
Informing residents of new policy on admission and reexamination
Actively notifying residents of new policy at times in addition to admission and
reexamnation.
Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the exchange of information and coordination of services
Establishing a protocol for exchange of information withagdpropriate TANF
agencies
Other: (list below)

O X X KX K

D. Reserved for Community Service Requirement pursuant to section 12(c) of
the U.S. Housing Act of 1937

Section 432 of FY2002 VAH1UD Appropriations Act Suspendsimplementation of
communty service during federal FY 2002, except for developments assisted under
the HOPE VI program.

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHD&P
Section 8 Only PHAs may skip to component 15. High Performing and small PHAs that are
participating in PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip-to sub
component D.

A. Need for measures to ensure the safety of public housirresidents

1. Describe the need for measures to ensure the safety of public housing residents
(select all that apply)
[] High incidence of violent and/or drugplated crime in some or all of the PHA's
developments
4 High incidence of violent and/or drugelated crime in the areas surrounding or
adjacent to the PHA's developments
4 Residents fearful for their safety and/or the safety of their children
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Observed lowetevel crime, vandalisnand/or graffiti

People on waiting list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or drekated crime

Other:

X XX

a. Need to maintain security to keep FWHA crime s#¢s at levels that will
allow our properties to compete in the Southeast Quadrant of Fort Wayne.
b. Need to continue screening the criminal history on housing applicants.

2. What information or data did the PHA us to determine the need for PHArectio
improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of
graffiti

Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previousr@going anticrime/anti
drug programs

Other:

M MXXX K KX

a. Internal Incident Reporting SystemReviewed, tracked, maintained by
PHDEP Coordinator; shared with management, police and security.

b. Refined criteria for eviction process.

c. NO TRESPASS ORDERatabase Reported by security, police, managers;
maintained by PHDEP Coordinator; distributed to police security, staff and
residents.

d. Proactive attempts and reports to prevent/arrest criminal activity, especially
drug abuse in targeted units.

3. Which developments are most affected? (list below)
a. Brookmill
b. McCormick
c. River Cove

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaor plans to undertake:
(select all that apply)
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MMM X

Contracting with outside and/or resident organizations for the provision of
crime- and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other:

Crime Mapping

Narcotics Anonymous meetings on site weekly at McCormick.

Quarterly meetings wh service providers to improve drug prevention
programs

Quarterly meetings with residents to address safety/crime/drug concerns.
Quarterly meetings with security guards to improve security measures.
Family site Pot Luck dinners to build a sense of comitytrust and
commitment toward crime and drug prevention.

Monthly SafetyKeys Newsletter distributed to residents and managers.
Monthly on-site assessment of service providers’ drug prevention programs
Service providers’ Activity Report database of dpugvention activities
entered/maintained/analyzed by PHDEP Coordinator.

Summer Sports Program as a team building, drug prevention activity.
Safety surveys distributed to residents to monitor and improve program
effectiveness.

Domestic Violence Packets @i to residents experiencing battery or other
domestic violence.

m. Drug prevention resources purchased/maintained/shared with service providers.

2. Which developments are most affected? (list below)

a. Brookmill
b. McCormick
c. River Cove

C. Coordination betweenPHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

X

XX X

Police involvement in development, implementatiand/or ongoing

evaluation of drugelimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a physical presence on housing authority property (e.g.,
communitypolicing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and residents
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X

Agreement between PHA and local lawfercement agency for provision of
abovebaseline law enforcement services
Other activities:

X

a. Off-Duty Police Officers provide additional protection and prompt response to
criminal activity on Public Housing Sites

b. Availability of police reports and criminal activity involvement of applicants,
residents and visitors to public housing sites.

c. Advise police of suspicious activity and unwanted persons, especially those
with warrants.

d. Send NO TRESPASS lists and vacancy lists regularly to palncesecurity
patrol.

2. Which developments are most affected? (list below)

a. Brookmill
b. McCormick
c. River Cove

D. Additional information as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specifjadlements
prior to receipt of PHDEP funds.

[ ] Yes[ ] No N/A s the PHA eligible to participate in the PHDEP in the fiscal year
covered by this PHA Plan?

[ ] Yes[X] No: Has the PHA includeche PHDEP Plan for FY 2002 in this PHA
Plan?

X] Yes[ | No: This PHDEP Plan is an AttachmeffHDEP 2001)

14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

See ACOP attached.

15. Civil Rights Certifications
[24 CFRPart 903.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance
with the PHA Plans and Related Regulations.
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16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[ ] No: Is the PHArequired to have an audit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?

(If no, skip to component 17.)

2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?

3.[] Yes[X] No: Were there any findings as the result of that audit?

4.[ ] YesDX] N/A: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?___

5. ] Yes[X] N/A: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?

17. PHA Asset Management
[24 CFR Part 903.7 9 ()]

Exemptions from component 17: Section 8 OniA% are not required to complete this component.
High performing and small PHAs are not required to complete this component.

1.0< Yes[ ] No: Is the PHA engaging in any activities that will contribute to the
long-term assemanagement of its public housing stock ,
including how the Agency will plan for longerm operating,
capital investment, rehabilitation, modernization, disposition,
and other needs that hamet been addressed elsewhere in this
PHA Plan?

2. What types of aset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessment

Other:

DA

Maintain and update FWHA Information Technology systems to meet HUD
technology and efficient property and program management requirements.

3.[ ] Yes[X] No: Has the PHA included descriptions of asset managenoinitaes
in theoptional Public Housing Asset Management Table?
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18. Other Information
[24 CFR Part 903.7 9 (1)]

A. Resident Advisory Board Recommendations

1.[X] Yes[ ] No: Did the PHA receive any comments on the PHAn from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHST select one)
4 Attached at Attachmer{Resident Advisory Comments)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

4 Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changd portions of the PHA Plan in response to comments
List changes below:

[]

Other: (list below)

B. Description of Election process for Residents on the PHA Board

1.[ ] Yes[X] No: Does the PHA meet thexemption criteria provided section
2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skip to subomponent C.)

2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by residantl assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[ ] Other: (desribe)

b. Eligible candidates: (select one)
[ ]  Anyrecipient of PHA assistance
[ ]  Anyhead of household receiving PHA assistance
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[] Any adult recipient of PHA assistance
[] Any adult member o& resident or assisted family organization
[ ]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tenant
based assistance)

[] Repregentatives of all PHA resident and assisted family organizations

[]  Other (list)

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdictionC{ty of Fort Wayne Indiana)

2. The PHA has taken the following steps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

The FHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.
The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the deypehent of the Consolidated Plan.
The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.
Activities to be undertaken by the PHA in the coming year are consistent with
the initiatives contained in the Consolidated Plan.
1. The following needs are identified in Part 6, Housing Needs of the
Consolidated Plan:
a. Housing Affordability: The public and private sectors must work
together to insure that fair, safe and sanitary housing, whetter
new is affordable for all residents
b. Rental Conversions: The public and private sectors must work together
to decrease the number of livable singgenily units that are converted
to multi family use in Fort Wayne
c. Condition of Rental Propertiesthe public and private sectors must
work together to insure that existing rental properties are safe, decent
and affordable to all
d. Housing Creation: The public and private sectors must work together
to create decent and affordable housing, whether otteur, in all areas
of Fort Wayne

X X X X
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e. Resident Integration: The public and private sectors must work
together to discourage segregation and to insure equal housing
opportunities throughout the city for all populations

Code Enforcement: When necessary, the joudotd private sector must

work together to address unsafe and unsanitary conditions in a fair, timely

and efficient manner

2. FWHA is pursuing city and community partnerships to address our
jurisdiction’s affordable housing needs. While we cannot oursehest the
entire need identified here, in accordance with our goals included in this plan,
we are trying to address some of the identified needs by using appropriate
resources to maintain and preserve our existing stock. When appropriate and
feasible, we wl apply for additional grants and loans from Federal, state and
local sources, including private sources to help add to the affordable housing
available in our community. We intend to work with local partner to try to
meet these identified needs.

X]  Other: (list below)
The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments:

a. Partnership to revitalize central areas of the City with rehabilitation of
existing housing, development of neffadable housing and opportunities
for homeownership

b. Comprehensive Housing Counseling Programs, includingpprehase
counseling, foreclosure prevention and reverse mortgages for the
elderly/disabled

D. Other Information Required by HUD

1. use this sectin to provide any additional information requested by HUD.

Pursuantto PIH Notice 991 (HA) (G), PHAs must define the terms” Substantial Deviation” and
Significant Amendment or Modification” by stating the basic criteria for such definition in their
Annual Plan.

FWHA has defined a significant Amendment or Modification to the PHA plan as an action that
substantially contradicts the intent of the original plan and or the approval granted by the Board of
Commissioners. FWHA considers the following todemples of significant amendments or
modifications:

e Changes to rent or admissions policies or organization of the
waiting list;

¢ Additions of non-emergency work items(items not included
in the current Annual Statement or 5-Year Action Plan) or
change in u® of replacement reserve funds under the
Capital Fund;
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Attachments

Use this section to provide any additional attachments referenced in the Plans.

*

Public Hearing Minutes March 1, 2002; Agency Plan Revisions Presented at
Public Hearing

Board of Commissiners Resolutions 20023 approving the Agency Plans for
the Housing Authority of the City of Fort Wayne.

QHWRA and the Agency Plan Report to the Board of Commissioners
Certifications:

1. Influence on Federal Transactions

2. Disclosure of Lobbying Activities

3. Consstency with the Consolidated Plan

Community Service Amendment

Family Self Sufficiency Action Plan for Section 8 Certificates/Vouchers and
Public Housing

Cooperation Agreement for Economic Self Sufficiency7 between FWHA and
the TANF Agency

Capital Fund Rsgram Annual and 5 year Plans

2002 PHDEP Plan

Waiting List Summary Report

Deconcentration Certification

Public Housing Grievance Procedure

Resident Advisory Agenda, Surveys

FWHA Management Organizational Chart
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PHA Plan
Table Library

Component 7

CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Fort Wayne Housing Authority Grant Type and Number IN36P00350101 Federal FY of Grant:
Capital Fund Program Grant No: 2001
Replacement Housing Factor Grant No:
XOriginal Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[ IPerformance and Evaluation Report for Period Ending: [ IFinal Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFP Funds
2 1406 Operations 143,292
3 1408 Management Improvements Soft Costs 267,900
Management Improvements Hard Costs
4 1410 Administration 143,292
5 1411 Audit
6 1415 Liquidated Damages
7 1430Fees and Costs 20,000
8 1440 Site Acquisition
9 1450 Site Improvement 308,180
10 1460 Dwelling Structures 333,454

Capital Fund Program Tables Pagge




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Fort Wayne Housing Authority

Grant Type and Number IN36P00350101
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant:
2001

XOriginal Annual Statement [_|Reserve for Disasters/ Eme
[ ]Performance and Evaluation Report for Period Ending:

rgencids |Revised Annual Statement (revision no:

[ IFinal Performance and Evaluation Report

)

Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
11 1465.1 Dwelling EquipmertNonexpendable 69,000
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment 147800
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities
19 1502 Contingency
Amount of Annual Grant: (sum of lines.....) 1,432918
Amount of line XX Related to LBP Activities
Amount of line XX Related to Section 504 compliange
Amount of line XX Related to SecuritySoft Costs 100,000
Amount of Line XX related to Security Hard Costs
Amount of line XX Related to Energy Conservation
Measures
Collateralization Expenses or Debt Service
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supp orting Pages

PHA Name: Fort Wayne Housing Authority

Grant Type and Number: IN36P00350101
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
HA — WIDE OPERATIONS 1406 10% 143,292
MGMT. RESIDENT INITITIVE PROGRAM 1408 3 55,900
IMPROVEMENT
RESIDENT TRAINING 1408 8 12,000
ADMINISTRATION TRAINING 1408 35 40,000
SECURITY & SAFETY 1408 100% 100,000
COMPUTER SOFTWARE 1408 10% 50,000
MAINTENANCE TRAINING 1408 15 10,000
ADMIN - SALARIES/BENEFITS 1410 2 143,292
ISTRATION
FEES/COSTS AJE SERVICES 1430 2 20,000
IN3-6 APPLIANCE REPLACEMENT 1450 97 69,000
MCCORMICK
PLACE
IN3-5 RESIDENT RECREATION AREA 1450 1 10,000
BEACON
HEIGHTS
IN3-6 CURB RESTRUCTURE 1450 1 15,000
MCCORMICK
PLACE
PLAYGROUND EQUIPMENT & 1450 1 70,000
SURFACING
FENCING FOR PLAY AREAS 1450 2 4,000
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supp orting Pages

PHA Name: Fort Wayne Housing Authority

Grant Type and Number: IN36P00350101
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
TRASH RECEPTACLES 1450 7 3,200
PRIVACY FENCING 1450 100% 10,000
IN3-4 LANDSCAPING 1450 1 15,000
MIAMI HOMES
WINDOW SHUTTERS 1450 48 4,000
ADMINISTRATI PAINT STAIRWELL RAILS AND 1450 1 4,500
ON EXTERIOR OF BUILDING
WINDOW TINT 1450 2 1,000
SIGNAGE 1450 1 5,000
IN3-7 REHAB EXISTING BASKETBALL 1450 1 6,500
BROOKMILL COURT
COURT
ADDRESS/MAILBOX 1450 108 3,780
REPLACEMENT
PLAYGROUND EQUIPMENT AND 1450 1 30,000
SURFACING
PARKING RESTRUCTURE 1450 2 100,000
FENCING AROUND DUMPSTER 1450 7 13,000
AREAS
TRASH RECEPTACLES 1450 7 3,200
PRIVACY FENCING 1450 100% 10,000
IN3-5 FLOOR REPAIR AND 1460 2 2,000
BEACON REPLACEMENT
HEIGHTS
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supp orting Pages

PHA Name: Fort Wayne Housing Authority

Grant Type and Number: IN36P00350101
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
REMAT FREIGHT ELEVATOR 1460 1 1,500
PAINT COMMON AREAS 1460 100% 10,000
INTERIOR DOORTRIM 1460 6 1,900
REPLACEMENT
IN3-8 FLOOR REPAIR AND 1460 2 2,000
NORTH REPLACEMENT
HIGHLANDS
REMAT FREIGHT ELEVATOR 1460 1 1,500
PAINT COMMON AREAS 1460 100% 10,000
INTERIOR DOOR TRIM 1460 6 1,900
REPLACEMENT
IN3-10 FLOOR REPAIR AND 1460 2 2,000
TALL OAKS REPLACEMENT
REMAT FREIGHT ELEVATOR 1460 1 1,500
PAINT COMMON AREAS 1460 100% 10,000
INTERIOR DOOR TRIM 1460 6 1,900
REPLACEMENT
IN3-7 HVAC SYSTEM REPLACEMENT 1460 31 154,475
BROOKMILL
COURT
PAINT COMMUNITY ROOM 1460 1 1,500
IN3-6 PAINT COMMUNITY ROOM 1460 1 1,500
MCCORMICK
PLACE
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il. Supp orting Pages

PHA Name: Fort Wayne Housing Authority

Grant Type and Number: IN36P00350101
Capital Fund Program Grant No:
Replacement Housing Factor Grant No:

Federal FY of Grant: 2001

Development General Description of Major Work Dev. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Acct Work
Name/HAWide No.
Activities
HVAC SYSTEM REPLACEMENT 1460 18 93,779
MAINT. FLOORING 1460 1 15,000
BUILDING
A/C INSTALLATION IN 1460 1 16,000
WAREHOUSE
ADMINISTRATI RESTROOM UPGRADE 1460 1 2,000
ON
LIGHTING IN HALLWAY 1460 10 3,000
HA-WIDE TELEPHONE SYSTEM UPGRADE 1475 1 5,000
VEHICLE REPLACEMENT 1475 3 90,000
COMPUTER HARDWARE 1475 10 20,000
MAINT. LAWN EQUIPMENT 1475 2 28,000
TRAINING EQUIPMENT 1475 3 4,800
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Fort Wayne Housing Authity Grant Type and Number: IN36P00350101

Capital Fund Program No:
Replacement Housing Factor No:

Federal FY of Grant: 2001

Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
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Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name

[ |Original 5-Year Plan

[|Revision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5
Number/Name/HA FFY Grant: FFY Grant: FFY Grant: FFY Grant:
Wide PHAFY: 02 PHAFY: 03 PHAFY: 04 PHAFY: 05
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Capital Fund Program Five-Year Action Plan

Part Il: Su

porting Pages—Work Activities

Activities for
Year 1

Activities for Year :

FFY Grant:
PHAFY:

Activities for Year:
FFY Grant:
PHAFY:
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in accordance with Instructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $178,336.00

B. Eligibility type (Indicate with an “x”) N1 N2 R
C. FFY in which funding is requesed 2000

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. Thergugnmust not be more than five (5) sentences long
The goal of our comprehensive drug elimination strategy is to reduce/eliminate drug related crimes, part I, and part Il crimes;
maintain a working relationships with Federal, State, and local law enforcemat agencies; empower residents; and
increase the quality of life for the residence in our community.
E. Target Areas
Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the tot
number of units in each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activities in each Target Area.

| ><

PHDEP Target Areas Total # of Units within | Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)
Fort Wayne Housing Authority 778 family units 1,309
—75 for demolition
=703
BrookMill Courts Apartments complex 108 287
McCormick Place Apartments complex 96 309
River Cove Apartment coplex 75 184
North Highlands Apartment Building 105 106
Beacon Heights Apartment Building 100 102
Tall Oaks Apartment Building 105 108
Maumee Terrace Apartment Complex 16 16
Miami Homes 48 38
Scattered sites 50 159

F. Duration of Program
Indicatethe duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “X” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24 Months_ X Other
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Year) and provide
amount of funding received. If previously funded progrdmasenot been closed out at the time of this submission, indicate the fund
balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance | Grant Extensions | Anticipated
Funding Funding asof Date of or Waivers Completion
Received this Submission Date
FY 1995 250,000.00 IN36DEP0030195 0.00 | -- 08-31-97
FY 1996 250,000.00 IN36DEP0020196 0.00 | GE 10- 30- 98
FY 1997 250,000.00 IN36DEP0030197 0.00 09- 30- 00
FY 1998 233,400.00 IN36DEP0030198 13,170.87 GE (6/30/01) 06-30- 01
FY 1999 171,113.00 IN36DEP0030199 87,833.76 GE (1/12/02) 01-12-02
FY 2000 178,336.00 IN36DEP0030100 165,677.04 - 09- 25- 02

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space bels, summarize the PHDEP strategy to address the needs of the target population/target area(s). Your summary shou
briefly identify: the broad goals and objectives, the role of plan parta@syour system or process for monitoring and evaluating
PHDERfunded activities This summary should not exceedlB sentences.

Our objective is to create the safest environment possible for all of the

families who live in our communities. Forming a partnership with our residents

will create a freely flowing source of information. By allowing the residents to
have instant access to their security officers, and local law enforcement, each

resident will feel safe in his or her own home. We believe the children are

essential to ensuring a drug free community. For our yo uth we have selected
programs that demonstrate the advantages of living a drug free life. Each program

is also geared toward developing each youth into a responsible leader. By working

together as a community we can address problems and repair lives.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY_ 2000 PHDEP Budget Summary
Budget Line ltem Total Funding
9110- Reimbursement of Law Enforcement 30,836.00
9120- Security Personnel 54,500.00
9130- Empoyment of Investigators 0.00
9140- Voluntary Tenant Patrol 0.00
9150- Physical Improvements 0.00
9160- Drug Prevention 75,000.00
9170- Drug Intervention 0.00
9180- Drug Treatment 0.00
9190- Other Program Costs 18,000.00
TOTAL PHDEP FUNDING $178,336.00
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C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective
should be numbered sequentially for each budget line item (where applicalde)asunany rows as necessary to list proposed

activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Informatior
provided must be concisenot to exceed two sentences in any column. Tshbe line items in which the PHA has no planned goals

or activities may be deleted.

9110- Reimbursement of Law Enforcement Total PHDEP Funding: $30,836
Goal(s) To Eliminate drug activity from Housing Authority Property.
Objectives To remove all dr ug and criminal activities from FWHA property by
taking a proactive approach
Proposed Activities # of Target Start Expected| PHEDEP Other Performance Indicators
Persons | Population Date Complete| Funding Funding
Served Date (Amount/
Source)
1.Scheduled patr  ols 01/01 09/02 30,836 -- Completed reports
(DC 3)
2.
3.
9120- Security Personnel Total PHDEP Funding: $54,500
Goal(s) To extend FWHA presence and provide security services
Objectives To support security guards’ efforts in patroll ing and identifying
criminal activity.
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.Patroling of 10/01 09/02 $54,500 -- Inc ident reports,
property and resident
response.
2.
3.
9130- Employment of Investigators Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
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9140- Voluntary Tenant Patrol

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9150- Physical Improvements

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete [ Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9160- Drug Prevention

Total PHDEP Funding: $75,000

Goal(s) To educate youth of the danger of drugs thro ugh drug
awareness/prevention programs.
Objectives To educate, mentor, counsel youth about drugs, and to encourage

character development

Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons| Population Date Complete | Funding Fundng
Served Date (Amount
/Source)
1.Boys & Girls 60 <250 03/01 01/02 22,237 -- Monthly activity
Club reports
2.G.AT.E. 16 <25 12/00 01/02 6,785 -- Monthly activity
reports
3.Lifeline 105 <105 01/01 01/02 35,482 -- Monthly activity
reports
4.Youth Guidance 30 <150 03/01 01/02 10,496 -- Monthly activity
report
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9170- Drug Intervention

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9180- Drug Treatment Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Comgete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9190- Other Program Costs

Total PHDEP Funds: $18,000

Goal(s) To ensure efforts toward a safe, drug - free environment for
residents
Objectives To coordinate all drug prevention and security services, and to
evaluate programs
Proposed Activities # of Target Start Date| Expected PHEDEP Other Performance Indicators
Persons| Population Complete Funding Funding
Served Date (Amount
/Source)
1.Dr ug Elimination 05/02 09/02 2,000 - Evaluation by
Coordinator Deputy Director
2.Supplies 06/01 09/02 6,000 -- More resources
for service
providers
3.Equipment 06/01 09/02 7,000 -- Greater Security
Services
4. Training 10/01 09/02 1,000 -- New or Refined
Skills
5. Fringes 10/01 09/02 2,000 - Health Insurance
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals),the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant

award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
Item # of Total Grant Funding of Total Grant Funding
Funds By Activity | Expended (sum o | Funds by Activity | Obligated (sum of
# the activities) # the activities)
e.g Budget Line Activities 1, 3 Activity 2
Item # 9120
[Begin:]
9110 (10/01) Activity 1 26,400 Activity 1 4,436
9120 (01/01) Activity 1 54,500
9130
9140
9150
9160 (12/00) Activity 67,989 Activity 7,011
1,2,3,4 1,2, 3,4
9170
9180
9190 (06/01) Activity 2,3 5,000 Activity 13,000
1,2,3,4,5
TOTAL 153,889 24,447

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission is included in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in accordance with Instructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant $178,336.00

B. Eligibility type (Indicate with an “x”) N1 N2 R
C. FFY in which funding is requesed 2000

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. Thergugnmust not be more than five (5) sentences long
The goal of our comprehensive drug elimination strategy is to reduce/eliminate drug related crimes, part I, and part Il crimes;
maintain a working relationships with Federal, State, and local law enforcemat agencies; empower residents; and
increase the quality of life for the residence in our community.
E. Target Areas
Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the tot
number of units in each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activities in each Target Area.

| ><

PHDEP Target Areas Total # of Units within | Total Population to
(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target
Area(s)
Fort Wayne Housing Authority 778 family units 1,309
—75 for demolition
=703
BrookMill Courts Apartments complex 108 287
McCormick Place Apartments complex 96 309
River Cove Apartment coplex 75 184
North Highlands Apartment Building 105 106
Beacon Heights Apartment Building 100 102
Tall Oaks Apartment Building 105 108
Maumee Terrace Apartment Complex 16 16
Miami Homes 48 38
Scattered sites 50 159

F. Duration of Program
Indicatethe duration (number of months funds will be required) of the PHDEP Program proposed under this Plan (place an “X” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months 24 Months_ X Other
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Year) and provide
amount of funding received. If previously funded progrdmasenot been closed out at the time of this submission, indicate the fund
balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance | Grant Extensions | Anticipated
Funding Funding asof Date of or Waivers Completion
Received this Submission Date
FY 1995 250,000.00 IN36DEP0030195 0.00 | -- 08-31-97
FY 1996 250,000.00 IN36DEP0020196 0.00 | GE 10- 30- 98
FY 1997 250,000.00 IN36DEP0030197 0.00 09- 30- 00
FY 1998 233,400.00 IN36DEP0030198 13,170.87 GE (6/30/01) 06-30- 01
FY 1999 171,113.00 IN36DEP0030199 87,833.76 GE (1/12/02) 01-12-02
FY 2000 178,336.00 IN36DEP0030100 165,677.04 - 09- 25- 02

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space bels, summarize the PHDEP strategy to address the needs of the target population/target area(s). Your summary shou
briefly identify: the broad goals and objectives, the role of plan parta@syour system or process for monitoring and evaluating
PHDERfunded activities This summary should not exceedlB sentences.

Our objective is to create the safest environment possible for all of the

families who live in our communities. Forming a partnership with our residents

will create a freely flowing source of information. By allowing the residents to
have instant access to their security officers, and local law enforcement, each

resident will feel safe in his or her own home. We believe the children are

essential to ensuring a drug free community. For our yo uth we have selected
programs that demonstrate the advantages of living a drug free life. Each program

is also geared toward developing each youth into a responsible leader. By working

together as a community we can address problems and repair lives.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allocated to each line item.

FY_ 2000 PHDEP Budget Summary
Budget Line ltem Total Funding
9110- Reimbursement of Law Enforcement 30,836.00
9120- Security Personnel 54,500.00
9130- Empoyment of Investigators 0.00
9140- Voluntary Tenant Patrol 0.00
9150- Physical Improvements 0.00
9160- Drug Prevention 75,000.00
9170- Drug Intervention 0.00
9180- Drug Treatment 0.00
9190- Other Program Costs 18,000.00
TOTAL PHDEP FUNDING $178,336.00
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C. PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective
should be numbered sequentially for each budget line item (where applicalde)asunany rows as necessary to list proposed

activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Informatior
provided must be concisenot to exceed two sentences in any column. Tshbe line items in which the PHA has no planned goals

or activities may be deleted.

9110- Reimbursement of Law Enforcement Total PHDEP Funding: $30,836
Goal(s) To Eliminate drug activity from Housing Authority Property.
Objectives To remove all dr ug and criminal activities from FWHA property by
taking a proactive approach
Proposed Activities # of Target Start Expected| PHEDEP Other Performance Indicators
Persons | Population Date Complete| Funding Funding
Served Date (Amount/
Source)
1.Scheduled patr  ols 01/01 09/02 30,836 -- Completed reports
(DC 3)
2.
3.
9120- Security Personnel Total PHDEP Funding: $54,500
Goal(s) To extend FWHA presence and provide security services
Objectives To support security guards’ efforts in patroll ing and identifying
criminal activity.
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.Patroling of 10/01 09/02 $54,500 -- Inc ident reports,
property and resident
response.
2.
3.
9130- Employment of Investigators Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
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9140- Voluntary Tenant Patrol

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9150- Physical Improvements

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete [ Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9160- Drug Prevention

Total PHDEP Funding: $75,000

Goal(s) To educate youth of the danger of drugs thro ugh drug
awareness/prevention programs.
Objectives To educate, mentor, counsel youth about drugs, and to encourage

character development

Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons| Population Date Complete | Funding Fundng
Served Date (Amount
/Source)
1.Boys & Girls 60 <250 03/01 01/02 22,237 -- Monthly activity
Club reports
2.G.AT.E. 16 <25 12/00 01/02 6,785 -- Monthly activity
reports
3.Lifeline 105 <105 01/01 01/02 35,482 -- Monthly activity
reports
4.Youth Guidance 30 <150 03/01 01/02 10,496 -- Monthly activity
report
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9170- Drug Intervention

Total PHDEP Funding: $0.00

Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9180- Drug Treatment Total PHDEP Funding: $0.00
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Comgete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9190- Other Program Costs

Total PHDEP Funds: $18,000

Goal(s) To ensure efforts toward a safe, drug - free environment for
residents
Objectives To coordinate all drug prevention and security services, and to
evaluate programs
Proposed Activities # of Target Start Date| Expected PHEDEP Other Performance Indicators
Persons| Population Complete Funding Funding
Served Date (Amount
/Source)
1.Dr ug Elimination 05/02 09/02 2,000 - Evaluation by
Coordinator Deputy Director
2.Supplies 06/01 09/02 6,000 -- More resources
for service
providers
3.Equipment 06/01 09/02 7,000 -- Greater Security
Services
4. Training 10/01 09/02 1,000 -- New or Refined
Skills
5. Fringes 10/01 09/02 2,000 - Health Insurance
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals),the % of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant

award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
Item # of Total Grant Funding of Total Grant Funding
Funds By Activity | Expended (sum o | Funds by Activity | Obligated (sum of
# the activities) # the activities)
e.g Budget Line Activities 1, 3 Activity 2
Item # 9120
[Begin:]
9110 (10/01) Activity 1 26,400 Activity 1 4,436
9120 (01/01) Activity 1 54,500
9130
9140
9150
9160 (12/00) Activity 67,989 Activity 7,011
1,2,3,4 1,2, 3,4
9170
9180
9190 (06/01) Activity 2,3 5,000 Activity 13,000
1,2,3,4,5
TOTAL 153,889 24,447

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission is included in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”
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